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A Message from Chief Raymond J. Hayducka

The South Brunswick Police Department is compromised of 82 dedicated sworn men and woman, and 26 civilians that provide a wide range of services to the residents and businesses located within the Township.  We provide service for approximately 44,000 residents and 1,158 registered businesses.
In the year 2006, our staff continued to make strides in increasing our community based policing and increasing efficiency and effectiveness.  The agency has and always will strive to improve the quality of life for all that reside and work in South Brunswick Township.  This agency is dedicated to making sure all services are being provided in an efficient and effective manner by:

1. Delivering progressive and cost effective law enforcement services.

2. Maintaining high standards of excellence utilizing training and technology.

3. Identify and meet the challenges of an increasingly diverse community.

4. Seeking input and feedback from citizenry and employees.

5. Maintaining a safe community through crime prevention, aggressive traffic and criminal law enforcement.

Traffic Safety and law enforcement continues to be an agency priority.  Our level of enforcement will continue to rise however, this will be a challenge.  Our township continues to grow and our calls for service grew by 13 percent in 2006.  There were over 642 fatalities on New Jersey roadways in 2006.   The South Brunswick Police Department is committed to doing its part to reduce that number for 2007.  

One of the highlights of this agency was our traffic enforcement programs.  We were able to purchase two motorcycles and conduct numerous aggressive driving details throughout 2006.  Many enforcement details and equipment purchases were made possible by securing state and federal grants.  Over 100,000 dollars in grants were obtained and applied to our enforcement efforts.  We plan to aggressively pursue these grants again in 2007.  Our goal is to continue our success and ensure safety on the roadways in South Brunswick Township.

This agency is committed to giving the public and all employees input into the police department.  The Administration of this police agency believes that the participation of all staff, sworn and civilian should provide input into the agency.  The South Brunswick Police Department and all of law enforcement face many challenges in the upcoming years.   With increased demands on law enforcement in general and tight fiscal restraints, it will be a challenge to continue to provide the high quality of police service the residents of South Brunswick Township have grown accustomed too.  However, I am confident that this can be accomplished with public cooperation and the fine men and woman that are dedicated to serving South Brunswick Township.

As Chief of Police, I am extremely proud of the sworn and civilian members of the department. Their commitment to the police department and community are second to none.   I also recognize that this agency cannot fight crime and improve the quality of life without the assistance of the residents of South Brunswick Township.  The citizens of the Township are our greatest asset and we recognize that they are an important component in helping us “protect and serve”.

Raymond J. Hayducka

Chief of Police

Chapter I

Organizational Overview

Personnel Changes
At years end, we had eighty-two sworn officers. Personnel changes for sworn and non-sworn were as follows:

New Hires

Chris Rampacek

February 13

Tele-communicator
John Myzie


March 5

Tele-communicator
Michael Urstadt

March 27

Officer
Jessie Blake


March 27

Officer
Sean Roberts


March 27

Officer
Ryan Bartunek

March 27

Officer
Peter Santa


March 27

Officer
Matthew Skolsky

November 27

Officer
Andrew VanEmburg

December 5

Tele-communicator (PT to FT)
Sipos Tibor


August 23

Crossing Guard
Antoinette Tuttoilmondo
August 23

Crossing Guard

Promotions

Gary Luck


April 13

Captain
Scott Williams


April 13

Lieutenant
Robert Weiler


April 13

Sergeant
James Deery


October 1

Tele-communicator Supervisor
Leave of Absence

Mark Montagna

November 30, 2006
Captain
Resignation

Richard Shin 


March 18

Officer
Lou Braconi


August 24

Tele-communicator Supervisor
Cassandra Heffner

August 6

Tele-communicator
Brittany Kane


October 17

Tele-communicator
John Sweeney


October 31

Officer

Retirements

Bryan Hughes


February 1

Officer
Susan Rausch


February 1

Detective

Albert Duca


March 2

Sergeant

Peggy Damore


December 31

Clerical

Organizational Chart
South Brunswick Police Department
Table of Organization
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Budget
The Police Department’s budget is compromised of salary and wage (S&W) and operating expenses (O&E).  The S&W budget includes police officers, dispatchers, and civilian employees. The O&E budget is compromised of line items consisting of equipment, supplies, training, service contracts, and program expenses.  The below chart is a comparison of the 2006 expenditures with the 2007 expenditures.

	Activity
	Year
	Total Operating Budget

(excluding grant funds)
	Total Grant Funds

	1. Total actual expenditures

    (prior year)
	2006
	$ 9,070,102


	$ 205,708

	a. salaries and wages

a. police

b.   dispatch

c.   crossing guards
	
	$ 8,796,516

   7,995,178

      681,350

      119,988
	$ ---------

  

	b. operating expenses 

a. police

b.   dispatch

c.    crossing guards
	
	$    273,586

      252,800

        19,292

           1,494
	$ 205,708

   205,708

    ---------

	2. Total actual expenditures

    (current year)
	2007
	$ 9,229,916
	$ 309,434

	a. salaries and wages

a. police

b.   dispatch

c.    crossing guards
	
	$ 8,973,044

   8,117,972*

      734,132

      120,940
	$   40,473

      40,473

	b. operating expenses

a. police

b.   dispatch

c.   crossing guards
	
	$    256,872

      237,580

        19,292

          1,434
	$ 268,961

   268,961

    --------


*In 2007, our police overtime decreased $23,219.00 from 2006.

Grants

The Department received additional funds in 2007 from the following grants:

Drunk Driving Enforcement Grant 



$4,772.98

Drunk Driving-over the limit, under arrest


$5,000.00

NJ Ballistic Replacement Grant 



$7,569.19

Click It or Ticket seat belt enforcement grant 

$4,000.00

Cops in Shop


 



$4,400.00

9-1-1 Grant 






$260,102.00

Aggressive Driving Enforcement Grant 


$19,300.00
Total







$309,434.17

Note an additional $47,000.00 NJDOT Highway Safe Corridors Grant was applied for in 2007, awarded in January, 2008

Forfeiture

Forfeiture monies are acquired through the seizure of property and assets used in the commission of a crime or resulted as the profit from criminal activity. This money is then strictly allocated for Law Enforcement purposes and is carefully overseen by the Middlesex County Prosecutor. Accounting for the forfeiture fund for 2007 was as follows:

· January 1, 2007 balance


$293,894.80

· Funds received in 2007


$11,692.36

· Funds expended in 2007


$54,646.74

· Interest received in 2007


$13,655.67

· Ending Balance for 2007


$264,596.09

Projects
Our agency completed the following capital projects in 2007: 
· Renovation of our Traffic Sergeants Office was completed. This included wallpapering and furniture.
· Installation of a viewing window in our Juvenile Holding Room. The window was a security recommendation by the state.
· Renovation of our Sergeants Office. The office was cleaned; furniture purchased, and is now the office for twelve Patrol Sergeants.
Quasi Duty

South Brunswick Police Officers worked 8,861 hours of billable quasi duty hours and 600 hours of non-billable quasi duty in the year 2007. This is an increase of 602 hours over 2006. The Township received approximately $66,458.00 from quasi duty work for 2007. This is an increase of $4,514.00 over 2006. 

The Police Department instituted a new procedure for billing quasi duty. Since August 1, 2007 quasi duty payment are now made prior to the start of each job as required by the state of New Jersey.
Committees

During 2007, I empanelled three committees to address the following issues:
· Awards Committee

Captain Harry J Delgado was assigned as the Chairman for the Awards Committee. The committee reviews all cases and submits recommendations for awards. The awards are distributed to recipients at the Annual Police Awards Dinner. This year the following awards were given:

Exceptional Service Award (1)

Life Saving Award (4)


Letter of Commendation (10)


Citizen Award (3)


Physical Fitness Award (5)


Education Award (1)


Auxiliary Award (2)


Honorable Service Award (19)


Firearms Award Top Gun (2)


Firearms Expert (2)


Sharpshooter (4)


Marksman (3)


Top Squad (9)

· Forfeiture Committee
Lt. Jim Kinard was again assigned as the Chairman of the Forfeiture Committee. The Committee reviews proposals for possible purchase from forfeiture funds and makes a recommendation to the Chief. In 2008 the committee recommended the following:

1. Tactical vests for ERT
2. Communications earphone for ERT

3. Tripod data system computer for laser mapping

4. Evidence Locker

5. Handheld laser scanner

6. Barcode printer for evidence tracking

7. Forensic CD/DVD Burner

· Technology Committee

This year we implemented a new CAD (Computer Aided Dispatch) and RMS (Records Management System) for the department provided by ENFORSYS.  This was a massive project that will continue into 2008.  The CAD and RMS modules have been installed and are operational.  

All our patrol vehicles have been equipped with Panasonic Tough Book computers.  These computers will allow officers to complete their reports from their patrol cars and obtain DMV and criminal information.  It also allows officers to obtain information in their cars previously only available to dispatchers.  The “Mobile Commander” module is installed in each patrol vehicle.  Communication issues are being resolved to optimize their performance.  

We are fortunate because we currently have some technologies that can be interfaced with ENFORSYS.  The POSS scheduling program, INFO-COP, THINK-GIS and SAGEM-MORPHO fingerprinting program are compatible for interfacing.  We are currently reviewing the purchase of the BEAST evidence program that is also compatible.  

We have been fortunate in obtaining over $ 250,000.00 in grants to purchase equipment and software.  These upgrades and interfaces will provide us with some of the latest technologies available for law enforcement.  

In 2008 we are working to provide motor vehicle crash reports on-line for citizens and companies to obtain their reports without coming to police headquarters or incurring the cost of postage.  This will complement our on-line reporting available on our web-site.  

On-line reporting has been temporarily halted as a result of switching web-hosting companies.  Our Information Technology staff is working to resume this service.  Citizens are still able to complete the report through a downloaded PDF file.  The report can then be mailed to the police department.

Chapter II

Operations Command
The Operations Command, which is led by Captain Gary J. Luck, oversees the Patrol Division and provides leadership, expertise, and appropriate resources that support patrol officers in addressing crime, solving problems and improving the quality of life in our community. The Operations Command works along with citizens, as well as officers, to enhance the philosophy of Community Policing throughout the township.

By the end of 2007 the Patrol Division was comprised of two lieutenants, twelve sergeants and forty two patrol officers making it the largest command in the department. This number of officers assigned to patrol is the largest in department history and fulfills my commitment of putting more officers on the street.

Patrol officers are the first to respond to all emergencies and calls for service. In addition, the Patrol Division is responsible for patrol activities, traffic related activities, selective enforcement details, and security checks of commercial and residential properties. 

Officers in Patrol are scheduled on a seniority based bid system. Each officer bids on a

shift and schedules are established for a six month period. At the start of the new six month rotation officers and supervisors meet to discuss what is expected of them in the coming rotation and strategies for accomplishing those expectations. At the end of each year officers are formally evaluated by their immediate supervisors.
The division is divided into two platoons with each headed by a lieutenant. The platoons are further broken down into three shifts. Each shift is comprised of two sergeants and seven patrol officers. This puts nine officers scheduled for duty on each shift prior to the use of any personal time off or scheduled training. All officers assigned to the division work a modified three-on/three-off schedule. The hours of operation are day-shift (6:30AM to 5:00 PM), afternoon-shift (2:00 PM to 12:30 AM), and night-shift (10:00 PM to 8:30 AM). The overlap of shifts as well as the use of uniformed traffic personnel during rush hours usually provides anywhere from 12 to 18 officers on the road to handle calls for service and enforce traffic laws 

In September of 2007 the department raised the minimum manpower requirement for the day shift making all three patrol shifts having a minimum of six officers on duty. In addition the department’s patrol districts were reconfigured and increased in number from 3 to 4. These smaller patrol areas, as well as the increase in minimum manpower requirements, should cut down on officers’ response time to calls for service from persons living, working or traveling in South Brunswick. 

During the year the department handled approximately 43,500 calls.  In addition to responding to calls for service and conducting preliminary criminal investigations the officers assigned to patrol issued 8,752 motor vehicle summonses, signed 392 criminal complaints for various crimes and offenses, and arrested an additional 292 persons on outstanding warrants.

In addition to their patrol duties officers in the division perform various other functions in the department. They are as follows:


15 are trained as Field Training Officers

  8 are assigned to the department’s Emergency Response Team

  7 are members of the Police Honor Guard


  6 are trained Evidence Technicians


  6 are department Firearms Instructors


  3 are Gang Intelligence Officers


  2 are Domestic Violence Liaisons

  1 is a Bias Crimes Liaison

Noteworthy Cases
· On 1/2/07 patrol responded to 335 Ridge Rd., an empty office building, on a reported glass break. Upon arrival officers located (4) individuals in the building and subsequently discovered extensive damage to the interior. The actors destroyed the interior of the offices and set a number of fires. Damage was estimated to be in excess of $200,000.

· On 1/13/07 patrol responded to a family dispute located in the Royal Oaks apartment complex. During the course of the initial investigation the responding officer encountered a male actor who subsequently assaulted the officer. The actor pushed and punched the officer who was ultimately able to subdue the individual. The actor was charged with aggravated assault and resisting arrest in addition to harassment related to the initial call for service at the home. 

· On 2/16/07 patrol investigated a report of a stolen vehicle from the parking lot of Laurel Court located in the Royal Oaks apartment complex. The vehicle was subsequently utilized later that day in an armed bank robbery in East Brunswick, during which a shot was fired. The vehicle was recovered later in the day by East Brunswick Police. The vehicle was abandoned and the suspect(s) remain at large.

· On 03/02/07 patrol responded to a suspicious person call in the area of Brookside Mobile Park. Upon police arrival the subject fled the area on foot. Following a foot pursuit the subject was apprehended. He was identified as a runaway juvenile and a suspect in a recent robbery that occurred in the Royal Oaks apartment complex a few days earlier. Following a confession he was charged with the robbery.

· On 03/03/07 patrol responded to Lincoln Lane on a report of 3 males, armed with handguns, attempting to break into a residence. A search of the area located all three actors who were subsequently arrested.

· On 03/06/07 patrol arrested a male for DWI and endangering the welfare of a child following a motor vehicle pursuit. Officers had responded to a dispute call on Deans Lane. Upon arrival they found the actor had fled the scene in a vehicle and had taken an infant child with him. Search of area located subject and the vehicle. Subject led police on a pursuit in an attempt to elude. Actor was soon apprehended and child was secured w/o injury.

· On 3/16/07, while responding to the report of an armed bank robbery in progress, an officer from this department was involved in a head-on motor vehicle collision. With the officer responding with lights and sirens activated, all traffic was pulling to the side of the roadway. At one point, a vehicle traveling in the opposite direction pulled out to pass those yielding to the police vehicle and entered the officer’s lane of travel, striking the patrol vehicle head on. The officer was transported to the hospital and treated for a concussion and other injuries.

· On 4/18/07 officers responded to a Monmouth Junction address on the report of a violent individual. Upon arrival the officers encountered an emotionally disturbed individual damaging the home. After a physical altercation the officers were able to subdue the individual who was transported to the hospital for evaluation. One officer suffered minor injuries during the incident.

· On 6/4/07 patrol responded to a suspicious vehicle and persons call behind Old English Square. On arrival the actors were gone, but officers observed CDS in the vehicle. Surveillance was established and soon after, a second vehicle approached and an occupant exited, took CDS from the first vehicle and returned to the second vehicle. A motor vehicle stop was conducted. The occupants had brass knuckles, two folding knives and marijuana. One of the knives was identified as the instrument used in an earlier criminal mischief case in which tires to numerous vehicles were slashed. All suspects were arrested and charged.

· On 06/19/07 patrol, as well as members of the department’s Emergency Response Team, responded to a Jeffery Circle residence on information developed that a fugitive and suspected gang member was hiding out at that location. Following entry a search of the premises was conducted and the fugitive was located. A second actor was also found to be in possession of a black air model firearm and a knife. A third actor was found in possession of numerous bags of marijuana packaged for sale and cash. All three actors were arrested and charged with various crimes and offenses.

· On 7/16/07, while on routine patrol, an officer observed 2 suspicious individuals in the parking lot of East Garden Apartments. Upon noticing the officer the individuals fled on foot. A K-9 and perimeter search initially failed to locate the actors. An unoccupied vehicle parked in the area drew the officer’s attention as suspicious. Surveillance on the car was established and approximately one hour later one of the actors returned to the vehicle. The individual was questioned and the vehicle subsequently seized. A search warrant conducted on the car recovered stolen property from at least 4 vehicle burglaries. In addition, the actors had stolen a car from a residence on Major Road. The vehicle was later recovered in Franklin Township.

· On 09/02/07 a victim came into police headquarters to report a robbery which took place on 09/01/2007 in the area of Quincy Circle and Madison Place. The victim reports he and another person were sitting in a vehicle when they were approached by the suspects. One of the suspects produced a handgun and ordered the victims out of the vehicle and then ordered them to empty their pockets. One victim had a gift card taken from him while the second victim was struck in the face by one of the suspects and had his cell phone taken.

· On 09/17/07 an actor was arrested on a warrant issued after a follow up investigation was conducted by patrol. The actor was stopped initially while riding a dirt bike motorcycle on Major Rd. The motorcycle was impounded at the scene after the actor was unable to provide proper documentation. Follow up investigation later confirmed that the motorcycle had been reported stolen from a New Rd. residence in July.   

· On 09/20/07 patrol responded to the Stop and Shop on Rt. 1 on a report of a shoplifting.  Upon police arrival, the actor had already exited the store with the merchandise and was in the parking lot.  Upon observing the police, the actor fled on foot through the parking lot. A foot pursuit took place and as officers closed in the actor jumped into the bed of a pickup truck that was parked in the lot with its engine running. The actor then started kicking at the officers. He was pulled from the truck and put on the ground where he still fought with the officers. He was placed into custody and charged with shoplifting, as well as resisting arrest and assault.

· On 09/21/07 patrol responded to a reported fight call. Upon arrival it was determined that a juvenile suspect waved a knife and threatened to cut a female victim and then ran after a second victim while threatening him with the knife. The juvenile was located at his residence and found to be in possession of the knife. Juvenile was placed into custody without incident and later lodged into the Juvenile Detention Center.

· On 10/4/07 patrol officers responded to the High School on the report of a juvenile assaulting a teacher. Following a dispute with another student the actor punched a teacher and then pushed a hall monitor down 14 steps when they attempted to intervene. Actor was non-compliant when officers arrived on scene and resisted arrest. 

· On 10/8/07 passersby reported a structure fire at an abandoned home located on Route 1. The origin of the fire was suspicious in nature. A possible suspect was located in the area. Suspect was found to be intoxicated and was acting disorderly. He was arrested for disorderly conduct. During processing the individual requested to speak with an attorney prior to giving a statement. Case was followed up on by Investigations.

· On 10/15/07 patrol responded to a possible attempted abduction in Fresh Ponds Village. The victim, a juvenile, reported while she was walking her dog she was approached by an unknown white male in his 40s or 50s near the basketball courts.  She said that the individual bent over to pet her dog and then stood up and grabbed her arm.  She stated she then ran away and called her father. A search of the area met with negative results.

· On 11/13/07 an actor was arrested for simple assault and resisting arrest during a domestic. After processing she was placed in one of the cells. During that time the station officer observed her on the monitor acting suspiciously. The officer responded to the cell area where the actor was attempting to tie a sock around her neck and to the bars on the cell. The officer was able to prevent her from harming herself. The actor was transported to Robert Wood Johnson Hospital for evaluation.

· On 11/29/07 at 12:50am, patrol responded to a report of gunshots in the vicinity of Cambridge School. Search of area was negative. At 7:00am that day a resident of Cambridge Road reported finding a bullet hole in the trunk of his vehicle. A short time later a resident of Kendall Road reported his vehicle had also been shot. A canvass uncovered several witnesses who reported hearing the gunshots; however no suspects were identified during the initial investigation.

· On 12/05/07 patrol responded to a report of another resident from Cambridge Road finding a hole in her vehicle’s rear bumper. Based on the recent problems in the neighborhood, the resident believed it may have been a bullet hole. The hole appeared to be smaller then the ones in the previous two vehicles. The vehicle was brought to the Public Works Garage for examination. 

Chapter III
Investigations Command
The Investigation’s Command is led by Captain Patrick J. Owens and provides leadership, expertise, and appropriate resources that support the investigation of adult, juvenile, narcotics, and internal affairs investigations. The Investigative Division’s primary goal is to improve the quality of life for the residents, businesses, and visitors in the Township of

South Brunswick by conducting thorough follow up investigations aimed at the detection, arrest, and conviction of offenders for crimes against both persons and property.

The division is broken down into two Bureaus, the Detective Bureau and the Juvenile Bureau. In addition the Division has two units, Property Evidence and School Resource Officers (SRO’s). The two Bureaus are comprised of fifteen sworn personnel and two clerical staff. The success of Investigations is based upon a concept of team work. The officers within the Division are dedicated to the apprehension and arrest of suspects. Using all resources when needed, there is a group effort in which all officers are expected to contribute. The highest standard of professionalism is expected from all officers and civilians within Investigations.

Detective Bureau

During 2007, the Investigation Division continued to utilize a team effort in solving crimes. This team effort consists of cross training and assignments based on case management. This philosophy has maximized our resources among all Units. It has also helped with the position of using a team effort to solve crimes and present the strongest case possible in a Court of Law.  

Juvenile Bureau

In 2007, the Juvenile Bureau handled four hundred sixty seven (467) cases, a decrease of (14.3%) compared to 2006. The number of cases will fluctuate year over year.  This number in all probability will increase as the population in our town and schools grows. The SRO’s and the Patrol Division have been instrumental in dealing with juveniles which has an impact on the number of juvenile cases.  Our officers and detectives will continue the high level of attention and professionalism needed when investigating all juvenile matters.

Noteworthy Cases
· In January 2007 after a New Years Eve party with friends at a Drexel Hill Road home a 21 year old male was found dead the following morning. An autopsy revealed the male died from acute alcohol poisoning. The investigation also revealed that two guests at the party had hindered the police investigation. The two were charged with obstruction of justice.

· In January 2007 South Brunswick High School suffered approximately $10,000.00 in damage to the lawns of several athletic fields as well as the main entrance to the building. The investigation identified 3 suspects who were “four wheeling” on the lawns. All three were charged with criminal mischief.

· In February 2007 Plainsboro Township Police Department contacted Detective Ronald Seaman informing him that they have recovered several items that were reported stolen from South Brunswick Township and they had in custody the individuals that were in possession of those items.  Detective Seaman and Detective James Ryan responded to the Plainsboro Police Department where they interviewed an adult male who confessed to burglarizing three vehicles in South Brunswick Township as well as numerous vehicles in various other states.  This actor along with his 16-year-old juvenile male accomplice was charged with burglary, theft, and criminal mischief for the acts they committed in South Brunswick Township.

· In February 2007 a resident of Royal Oaks Apartments was robbed as he exited his vehicle in the parking lot outside his apartment. The victim reported two black males approached him, struck him on the head with a stick, threw him to the ground and then rifled through his pockets. The victim was treated at Robert Wood Johnson University Hospital for head injuries as well as injuries to his arms and legs. Evidence was recovered at the scene and suspects were developed several days later. On March 3rd one of the suspects was apprehended by patrol units for a separate incident. Detective Joseph Halmi interviewed the suspect. The suspect confessed to the robbery and implicated another male. The other male was contacted and surrendered at headquarters the following day. Both males (juveniles) were charged with robbery and lodged in the juvenile detention center.

· In February 2007 Detective James Ryan investigated an embezzling case from Pharmacopeia Corp. located on East Park Blvd. Detective Ryan developed an employee as a suspect who stole more than $140,000.00. The suspect fled New Jersey in September 2006 but was located in Western Pennsylvania. Detective Ryan obtained a fugitive warrant for the employee which was sent to Lawrence County PA. The employee was arrested and extradited to NJ.

· In March 2007, while working an off duty assignment after school hours, Officer Jeffrey Russo learned that a high school student was reported missing. The juvenile was reported to be depressed and possibly suicidal. Officer Russo was able to ascertain the location of the juvenile by utilizing his contacts at the high school. This led to the successful recovery of the juvenile. The juvenile was transported to the hospital for medical evaluation.

· In March 2007 the Bank of America located at 24 Summerfield Blvd. was robbed by three armed men. The actors fired a single shot from a .380 caliber handgun. The bullet struck a pane of glass and fragmented. A lead fragment struck a bank teller under her right eye. The injury was treated at Saint Peters Medical Center and was not life threatening. This robbery was the fourth committed by theses actors who used the same M.O. in the previous three. This agency worked with the FBI, Middlesex County Prosecutors Office and several municipal agencies eventually apprehending the actors in Bridgewater while attempting to rob another bank. Unfortunately, during the apprehension, an FBI agent was killed by a single gunshot.

· In April 2007 the L’Oreal Corporation located at 77 Deans Rhode Hall Road reported a theft of cologne products. The company suspected employees were involved. Detective Ronald Seaman working with L’Oreal security developed a suspect. The suspect was interviewed and confessed to stealing more than $110,000.00 in product. The suspect implicated three other individuals, two who also worked for L’Oreal. All four were arrested and charged with theft.

· In April 2007 a Robin Road resident was arrested by Detective John Avalone and the Middlesex County Narcotics task force. During a three month investigation the resident sold cocaine to an undercover police officer on several occasions.

· In April 2007 an undercover investigation determined that the Bay Spa II located in the Liberty Mall was being maintained as a house of prostitution. A search warrant was executed leading to the arrest of the Spa owner and the confiscation of proceeds from the illegal operation.

· During a three month period beginning in February and ending in April 2007 several residences located on Jill Court were burglarized while the residents were away on vacation. Detective James Ryan developed a suspect. The suspect confessed to the burglaries. Subsequent to the confession Detective Ryan obtained consent to search the actor’s residence which resulted in the recovery of several stolen items from the burglaries as well as other thefts previously unsolved. 


· In May 2007 numerous reports of criminal mischief to vehicles in a neighborhood located in the Monmouth Junction section of South Brunswick were reported.  The investigation was assigned to Detective James Ryan who was able to develop leads identifying three juvenile male suspects.  As a result of the investigation it was also learned that criminal mischief was done to the Monmouth Junction Elementary School.  Complaints were signed against a 15-year-old juvenile male for the criminal mischief to the vehicles and the school and against a 13-year-old juvenile male for his part in the criminal mischief to the school.

· In May 2007 Detective Avalone arrested a Port Reading man for selling cocaine to an undercover police officer in the McDonald’s parking lot at 3955 Route 1. The arrest was the culmination of a three month investigation.

· In May 2007 there were four incidents of lewdness reported in the township. Residents of Royal Oaks and Whispering Woods complexes reported a male committing a lewd act outside their patio glass doors. Numerous surveillances were implemented in these areas. Detective’s Ronald Seaman and John Avalone began working with several other agencies experiencing similar incidents. A suspect was identified. A Task Force was created and Detective Seaman was assigned to participate. In July 2007 the Task Force arrested an actor while performing a lewd act in Belmar, NJ. The actor later confessed to the crimes in South Brunswick and was charged.

· In July 2007 Glendale Liquors reported a theft of $15,000.00 cash. Video surveillance captured one of the suspects who was identified as an employee. The employee was interviewed and subsequently confessed to the crime. The employee also identified a second actor involved. Both were arrested and charged with theft and conspiracy to commit theft.

· In July 2007 while investigating a report of a runaway juvenile at a Miriam Court residence, officers on scene found a loaded handgun. None of the residents claimed ownership of the weapon which was seized by the officers. The follow-up investigation revealed all of the residents are convicted felons and thereby prohibited from legally owning a weapon. The 21 year old son of the resident later confessed to owning the weapon and was charged.

· In August 2007 a six year old male drowned while swimming in the pool of a family friend on Junction Pond lane. Police and Medics administered CPR on scene and the child was transported to Robert Wood Johnson University Hospital where he was pronounced dead. An autopsy and investigation ruled the drowning accidental.

· In August 2007 Detective Ronald Seaman executed a search warrant at the Sunny Day Spa located in the Liberty Mall. The warrant was the culmination of a month long investigation into prostitution. Two women working at the spa were arrested and charged with promoting prostitution and operating a sex oriented business. $600.00 cash and approximately $2,000.00 in property was recovered.

· In September 2007 there were two separate bomb threats discovered at South Brunswick High School. The threats indicated the bombs would detonate on September 24th.  The Middlesex County Sheriffs Department K-9 unit responded to the school at 4:45 AM along with K-9’s from 11 other law enforcement agencies. The entire school was swept by the K-9’s and there were no explosives discovered. The school opened on time without incident.

· In October 2007 officers responded to a burglar alarm at the Dayton Park Pharmacy. Upon arrival they observed a male inside the store. The male had entered the store through a roof mounted air conditioning system and was in the process of stealing narcotics when he was arrested by the responding officers.

· In October 2007 while assigned to the South Brunswick High School, Student Resource Officer Peter Burdick along with Detective Joseph Halmi were requested to assist with a fight on the third floor of the school.  Upon arrival to the third floor they came across a combative 14-year-old juvenile male who, while being taken into custody resisted and threatened the officers with bodily harm.  Further investigation into the incident revealed the juvenile assaulted two members of the school staff and damaged school property.  Complaints were signed against the juvenile for two counts of aggravated assault, terroristic threats, resisting arrest, criminal mischief, and disorderly persons.  He was arrested and placed in the Middlesex County Juvenile Detention Center.

· In October 2007 a suspicious fire in the playground area of Brunswick Acres Elementary School was reported.  Detective Ronald Seaman was assigned to investigate the incident and used evidence recovered at the fire scene to identify three juvenile suspects, two 14-year-old juvenile males and a 13-year-old juvenile male.  Interviews with the three juveniles and their parents showed that the playground equipment was not purposely set on fire, but caught fire from a pile of leaves the juveniles set on fire and believed they had extinguished.  Criminal mischief complaints were signed against the three juveniles.

· In November 2007 a Lakewood Court Motel cleaning woman reported finding a large safe which was pried open in a room she was cleaning. Detectives determined the safe was stolen from Dunkin Donuts in North Brunswick. When the resident of the room returned he was questioned and confessed to stealing the safe and prying it open to steal its contents.

· In December 2007, Officer Peter Burdick was called to a classroom by a vice principal because a student was refusing to leave and had threatened the classroom teacher. The students and teacher in the classroom were alarmed. When Officer Burdick told the student to come with him, he refused to comply. When Officer Burdick attempted to physically escort the student out of the classroom, the student attempted to assault him. The student then actively resisted arrest. The juvenile was taken into custody. He was charged with aggravated assault, resisting arrest and disorderly conduct. The juvenile was lodged at the Middlesex County Juvenile Detention Center.

· In December 2007 a Constable Road residence was burglarized and the actor’s fled with over $5,000.00 in jewelry. The jewelry was later located at a pawn shop in New Brunswick. The actor was identified from pawn shop records and later confessed to the crime.

· In December 2007 a maid at the Red Roof Inn was assaulted while cleaning a guest room. While cleaning the bathroom of a guest room an unknown male grabbed the maid from behind, put his hand over her mouth and pulled her hair. The maid managed to struggle free but the male then slammed her head against the bathroom toilet. The maid screamed which scared the male and he ran out of the room. Several other employees saw a suspicious male around the hotel and one of the maids copied his license plate. From this license plate the male was identified, located and questioned which led to a confession. The actor was charged.

Internal Affairs
The South Brunswick Police Office of Professional Standards/Internal Affairs Investigations Bureau accepts, reviews, and responds to all complaints received from the public. Complaints may be made in person, by telephone or fax, or through the mail to The Office of Professional Standards.  These include anonymous complaints, complaints from third party witnesses, and complaints from parties not directly involved in the incident from which an allegation arises. Notwithstanding the occurrence of citizens requesting to withdraw a previously made complaint, the investigation is continued with or without the assistance of the citizen making the complaint.   The investigative process assesses the propriety of all conduct during the incident in which the alleged misconduct occurred.  If during the course of an investigation there is an indication that misconduct occurred other than that alleged, the Bureau also investigates the additional potential misconduct to its logical conclusion. 

During 2007, 10 total incidents were reported by citizens compared to 15 in 2006.  This represents an approximate 33 percent decrease in the number of reported incidents received from citizens in the year 2007 over those received in 2006. The total amount of sworn officers has remained at 82. During 2007 one officer was served with a criminal complaint signed by a citizen and this matter is pending the results of the disposition of the trial. 

In addition, during 2007, 36 supervisory investigations were conducted based on internal complaints from supervisors.  The breakdown of the citizens and supervisor generated Internal Affairs Investigations is as follows:

· 23 Sustained w/Internal Disciplinary Action

· 10 Exonerated

· 3 Not Sustained

· 1 Unfounded

· 1 Administratively Closed

· 1 Pending (Awaiting result of Criminal trial )
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2 year comparison of citizen complaints

Property and Evidence Unit
The function of the Property and Evidence Unit is to effectively and efficiently manage and control all found, recovered and evidentiary property coming into the custody of this department. Strict accountability will be maintained for all property and/or evidence. This is critically important in supporting investigations, in helping to guarantee successful prosecution in criminal/civil trials, in facilitating the timely return of property to its rightful owners and in establishing this agency's reputation as an honest, reputable agency worthy of the public's confidence and trust.

This year was critical for the Property & Evidence Unit as there was a change in custodians due to retirement. The transfer of personnel was seamless and the Unit operated as expected. In addition, the Property and Evidence Unit plays a critical role in the accreditation process that we are currently going through. All requests related to accreditation were completed in a timely manner. The Unit has made steady progress toward updating the property and evidence system by working with administration on adding new equipment through the forfeiture fund. Recently approved and awaiting installation is a new security and surveillance system, and a new transfer locker. Already installed are a new dead bolt in the outer vault and a new door in the inner vault separating the general storage area from the high value area. The exterior wall was also reinforced for added security. Many of these improvements were necessary for the accreditation process. Once the security system is installed we will be compliant with the requirements.

The Property and Evidence Unit is also charged with conducting background investigations on alternate route police officers, public safety telecommunicators, township employees, volunteers, vendors, taxi drivers, ABC licenses, and massage therapists. In addition the Property and Evidence Unit handles all background investigations related to firearms. This year was important because we saw a change from manual fingerprinting to electronic fingerprinting through Sagem Morpho Corporation. The change was handled very well and we are now getting backgrounds completed in about one quarter of the time it previously took.

In addition to these primary functions, the Property and Evidence Unit also has several secondary functions. Processing crime scenes and evidence is a new function added this year. In addition, maintenance of the Evidence Technician Office and budgeting for the Evidence Technician program has been added. Researching and arranging for the purchase of new equipment and repair of equipment is a new function. Additional functions include maintenance of the Cell Block area and training on Cell Block Management and strip searches. This includes the annual inspection by the Department of Corrections for our cell block and prisoner processing area. Maintenance of non-issued departmental weapons and delivery of weapons for new officers, sometimes directly to the police academy, is another function of the Property and Evidence Unit. Additionally, preparing forfeiture paperwork, destruction of weapons, destruction of property, public auction of abandoned vehicles and public auction of seized property are functions of the Property and Evidence Unit.

This Property and Evidence Unit is dynamic and flexible, handling any requests that arise in a timely manner. 
2007 Property & Evidence Statistics

462 Access Control Cases

2470 Total Items of Property and Evidence

18 Requests for Weapons Destruction

15 Weapons Destroyed

40 Firearms Backgrounds

3 Permit to Carry Backgrounds

21 Volunteers Backgrounds

15 OEM Backgrounds

26 Employment Backgrounds

9 Vendor Backgrounds

5 PST Backgrounds

2 Alternate Route Police Officer Backgrounds

10 Transports to Sea Girt Laboratory

3 Transports to Hamilton Laboratory

5 Transports to AFIS

6 Transports to MC Sheriffs Office

3 Transports to Burlington County Police Academy

3 Crime Scenes Processed

3 Cases Processed at HQ

6 Municipal Affidavits for Disposal of Evidence

4 County Affidavits for Disposal of Evidence

1 Transport to Union County Bomb Squad for Ammunition Destruction

728 Items Released or Disposed

School Resource Officers

In January 2007, there were two officers assigned as SRO’s at South Brunswick High School. They are Officers Peter Burdick and Jeffrey Russo. Officer Peter Burdick replaced Officer Robert Carinci who was reassigned to the Property and Evidence Unit.  The SRO’s investigate crimes which occur on school property and assist school security personnel when requested. They patrol the parking lot and surrounding streets, enforcing traffic laws when required in an effort to ensure a safe environment for both vehicular and pedestrian traffic.  They are also available to assist any student in need.  The South Brunswick High school is essentially a small community within South Brunswick Township. 
Media Relations

In 2007 the media releases covered numerous criminal activities and community policing events. The year saw tremendous public relation efforts at partnership building and talk of putting more officers on the street. The year also highlighted citizen efforts to help fight crime.

· 67 press releases were sent out in 2007

· Over 700 media inquiries were fielded last year.

· One of the larger media events was the unveiling of the motorcycle program and on line reporting.

· Driver safety efforts were a constant media theme throughout the year. Aggressive driving, seat belt enforcement, and drunken driving grants were highlighted in the media in 2007.

· Over 185 man hours were utilized to disseminate information to the public in 2007

· The years major stories included;

· January – Grant reduces holiday accidents

· March  -Violent Dayton Bank Robbery

· April - Nor’easter Flooding

· April – Jeffrey Circle Gang Raid

· May – Click It or Ticket Campaign

· August – 6-year-old Drowning

· August – Third time brothel raid

· October – Playground fire

· November / December – Roadway deaths

· December – Aggravated Manslaughter Arrest

· There were 5 events that generated television news coverage from WABC, WNBC, WCBS, WWOR, FOX, and News 12.

Our media relations continue to have an outstanding rapport with reporters around our coverage area.
Chapter IV 

Administration Command
Support Services Division

The Support Services Division is comprised of the Community Policing Bureau, the Traffic Services Bureau, Accreditation, Clerical Bureau, Training Bureau, the Communications Bureau and the Emergency Response Team (ERT). All these sections combined provide the administrative and operational support functions for South Brunswick Police Department. Other responsibilities also include overseeing of recruiting, and officers’ temporarily assigned to modified duty. 

Community Services
Our programs this year included Child ID Day, Youth Police Academy, National Night Out, Community Unity Day, and Neighborhood Watch. Several home security surveys were conducted and numerous tours of Headquarters and community presentations provided. In addition, we participated in two programs sponsored through the county: the Slow Down In Our Town sign campaign sponsored through Middlesex County Freeholder Jim Polos’s office, and the Wheels Under Your Feet? Helmet on Your Head! Campaign sponsored through Robert Wood Johnson University Hospital.

Child ID Day was held on Saturday, April 28th at Brooks Crossing School. In addition to providing over 200 child ID cards, Fire Safety, the Health Department, and the Lions’ Club were in attendance, providing child safety services to all attendees.

Our Youth Police Academy was held the weeks of July 9th, July 16th, July 23rd, and July 30th.  Overall 104 students participated in the program, which presented information and demonstrations in several branches of police work. Topics included police patrol, investigations, evidence collection and examination, underwater search and rescue, K9 functions, polygraph operation, composite drawing, helicopter support, and more.  Wednesday was trip day, and we visited the New Jersey State Police Museum.   Additional emphases were placed on respect and discipline this year, as well as command structure, with each class having squad leaders and class leaders appointed. The program was very well received by both “recruits” and their parents, with a great number of parents asking to be further involved in police volunteerism. 

National Night Out was held on Monday, August 6th, and Tuesday, August 7th.  Monday’s activities included visits to six communities to participate in their block parties and meet their residents. Tuesday was Main Event day, during which we drew the largest crowd in recent history. Activities included displays by the bureaus of the Police Department, First Aid Squads, and Fire Departments, bouncy rides, games, prizes, food and ice cream, a dance company demonstration, and many give-aways. All who attended applauded the event as wildly successful. We once again placed first in the State of New Jersey and eighth in the nation for our category, according to the National Association of Town Watch. Mrs. Chris Slovensky is responsible for clerical support.
We once again participated in Community Unity Day which was held on Saturday, September 8th.

The Neighborhood Watch program continued to grow through 2007, as 16 new neighborhoods were organized and approximately 330 new members trained.

Numerous security surveys were conducted, and tours of Headquarters provided. In addition, 60 community presentations were delivered, including talks addressing community concerns, safety for Girl Scouts and Boy Scouts, police familiarization for young children at the library, and senior citizens’ safety issues at the Senior Center. Crime Prevention assistance was given to the schools, with officers observing several lock-down drills, as well as providing school security evaluations.

· S.A.F.E. Unit

The S.A.F.E. (Substance Awareness for Empowerment) Program is a program designed to educate kids on the effects of drugs, alcohol, and tobacco use. The S.A.F.E. Program focuses on developing decision-making skills, providing facts involving the use of various substances, and the development of strategies to resist offers of substance use and peer pressure. It also stresses the importance of being confident in making the best decision for the individual. The program is taught in the public schools and in the Noor Ul-Iman School in the 6th grade, and in Saint Augustine’s School in the 5th grade. During 2007, Patrolman Peter Burdick was added as a second certified instructor. The S.A.F.E. Program targeted approximately 850 students in 2007. Response to the program was overwhelmingly positive from students, parents, and school staff.

Training
The Training Bureau coordinates various types of training for the members of the South Brunswick Police Department. This includes mandatory, recommended, and discretionary training. In addition it includes basic training for recruits, in-service training, roll call training, and state mandated training, which includes firearms qualification, pursuit policy, Use of Force, Bloodborne Pathogens, CPR/First Aid, and Domestic Violence.

Basic Training for three new officers was delivered during 2007 through the Burlington County and Somerset County Police Academies.

CORE training is this agency’s commitment to professional development by individual function or assignment at the various ranks. CORE training in 2007 totaled 1258 hours.

We provided 3039.75 hours in training mandated by either the State of New Jersey or Middlesex County.

Our Command staff received 82 hours of specialized command training.

Our 12 member Emergency Response Team (ERT) took part in eight specialized training sessions totaling 1008 hours.

In addition, 2942.5 hours of discretionary training were delivered to officers. Discretionary training is defined as remedial, career development, job enrichment, and job enlargement training.

Lastly, in 2007 all officers invested hundreds of hours working towards completion of the State mandated Virtual Academy for Emergency Responders and Roll Call Training. The Virtual Academy allows us to deliver training electronically both effectively and efficiently.  

Our 2007 training totaled 7390.25 hours.

Traffic Services Bureau

In addition to conducting traffic enforcement and investigations the Traffic Bureau provides support to various public and private entities.  The bureau assists the Township Planning, Zoning and Code Enforcement Departments by conducting site plan reviews and site inspections. The bureau provides feedback to the Township and to private contractors on engineering and construction projects.  

The bureau manages various grant supported programs including the Drunken Driving Enforcement Fund, Aggressive Driver Campaign, and Seatbelt Safety Initiative.  

The bureau is responsible for maintenance and repair of video recording equipment, Alcotest breath test instruments and radar apparatus.  

The bureau inspects and regulates towing and taxi businesses in addition to coordinating the Crossing Guard program.

· MVC Checkpoints

During the year the Traffic Services Bureau coordinated joint enforcement details with the New Jersey State Department of Transportation and the New Jersey State Motor Vehicle Commission.  There were 6 DOT checkpoints which focused on commercial vehicles and 6 MVC checkpoints that identified assorted motor vehicle violations. 339 summonses were issued along with the impounding of 27 vehicles.

· Equipment

The Bureau made use of existing equipment such as the variable message board, the speed trailer, and the Trax-plus traffic counter, to keep the public informed and enhance our efforts to prevent motor vehicle accidents. We also took advantage of technology in the investigation of motor vehicle accidents with the use of the traffic laser and digital camera equipment. The forfeiture committee authorized funds to purchase a portable laser mapping device to interface with the laser mapping system.  The agency will also be purchasing digital mobile video recorders to outfit the remainder of the fleet.  Part of the funds will come from a Highway Traffic Safety grant.

· Events

The Bureau participated in Township events including the July 4th fireworks, National Night Out, Community Unity Day, the Youth Academy and Halloween Hullabaloo.

· Motorcycle Program

The department took delivery on the new Harley Davidson motorcycles in March.   

Pfc. Owens and Ptl. Mongalieri are the two Motorcycle Officers for the Department.  The vehicles have been used for traffic enforcement, honor guard details and community events. The motorcycle program has increased our ability to access motor vehicle accidents on our congested roads, enhanced opportunities for traffic enforcement, and has proven to be a great public relations tool. 

· Personnel

Sergeant James J. Stoddard supervises the Traffic Bureau, Pfc. Dale Owens, Patrolman Michael Rogers and Patrolman Michael Lapoint are the assigned officers. Patrolman Michael Lapoint replaced Patrolman Drost who was transferred to patrol. Mrs. Felisa Ayala is responsible for clerical support. 

Emergency Response Team:

The ERT was called out on nine occasions in 2007.  Early in the year a series of armed bank robberies occurred throughout the county.  On eight separate dates the team conducted surveillances in an attempt to arrest the actors.  In addition, the team conducted a raid which resulted in the apprehension of an armed gang member who was holed up in a Dayton apartment.

· Personnel

A vacancy on the ERT was created when Detective Avalone announced his retirement due to an injury.  Patrolman Dennis Yuhasz was assigned to replace him.  Also Sergeant McNeil stepped down as a negotiator as his retirement nears.

· Equipment

The ERT received approval to purchase tactical body armor and communications equipment through the forfeiture fund.  New M-4 rifles are on order and are expected to be delivered soon. The ERT is tactically trained in the areas of hostage recovery, barricaded suspects, the execution of high risks warrants, counter acts of terrorism, and VIP protection. The ERT is complimented by a team of hostage negotiators, one of whom is assigned to the Middlesex County Prosecutors office as a hostage negotiator.   

· PT test

The ERT completed its second annual mandatory Physical Agility Test assuring that its members maintain superior physical conditioning. 

Accreditation Unit

Accreditation is a progressive and time proven way of helping law enforcement agencies calculate and improve their overall performances. Lt. Al Sondej is our department’s Accreditation Manager and currently oversees the process.  In 2007, we completed the application phase and focused our efforts towards self assessment and the on-site mock assessment. Our efforts to become accredited have been invaluable already in improving other processes, such as the collection of vital records and training in our Directive Management System (DMS).   

Clerical Bureau

The personnel assigned to the Clerical Bureau provide support to all the units, bureaus and divisions within the department.  The staff assigned to Police Administration is responsible for providing support to the Chief of Police, The Deputy Chief, the Administration Command Captain and the Operations Command Captain.  

 

The Investigations Division included the Juvenile and the Detective Bureaus.  The secretaries assigned to this division perform secretarial duties for the Division Captain, Lieutenant and the Sergeants assigned to each bureau.  They are responsible for many assignments that were formerly performed by sworn personnel such as fingerprinting and processing residents for gun permits and maintaining the Bureau's database program.  The Investigations Division also fingerprints all Emergency Service Personnel.   The law requires that juvenile records be maintained in a confidential manner and separate from adult records.  Therefore, the Juvenile Bureau maintains the records for juvenile offenders.   The Secretary in Juvenile is responsible for processing all juvenile cases, preparing statements taken from victims, witnesses and offenders, preparing cases for court and recording dispositions of cases and maintains a records file on all juvenile offenders.  They also maintain the Megan's Law registration and notification. 

The Traffic Services Bureau staff is responsible for maintaining the Traffic Improvement Program, Traffic Safety Programs, D.W.I. and Aggressive Driver’s Prevention projects and training, as well as other assignment and projects.  They also process all traffic accidents and secure driver’s abstract files from the Division of Motor Vehicle in various states.  They prepare all serious and fatal crash reports that are sent to the county and state.  They transcribe and prepare statements for the bureau.   

Support Services clerical staff supports the Division Lieutenant and officers assigned to the Bureau.  The Community Police Crime Prevention Aide is responsible for maintaining the Community Policing projects which include the Senior Reassurance Program, Neighborhood Watch Program, National Night Out, Child ID Program, and McGruff Safe House. The Support Services secretary maintains the scheduling and tracking of all police personnel both sworn and civilian (POSS).  This division also maintains the department’s training schedule and training records for all personnel.  Also, within the Support Service division is our Senior Account Clerk.   The Senior Account Clerk assists in the budget process and maintains the accounts, including forfeiture funds, grant awards, etc.  In addition, she prepares the department's payroll as well as tracking and billing for quasi duty.  

The Records Bureau is staffed with three Records Clerks, one Investigative Secretary, and one Data Entry II. They are overseen by the Information Management Supervisor. They manage the collection, distribution, maintenance and archiving of all adult reports and incident documentation. They are also responsible for the distribution and maintenance of Crash reports.  They categorize and secure, for safe keeping, all videos such as MVR (Mobile Video Recorder) and DWI video. 

All requests made by the public for copies of reports or documents associated with the case files must be submitted through the Records Bureau.  This includes requests by attorneys for discovery on criminal and civil cases.  We handle all discovery requests for any summons written on South Brunswick Township ordinance that is heard in our Municipal Court, including health department, fire prevention and animal warden.  All discovery requests for summonses written by the State Police and heard in the South Brunswick Municipal Court, including DWI, are handled by the Records Bureau. All requests for Crash reports are sent to and handled by the Records Bureau. They also forward all documents to the County Prosecutor for cases that are being heard in Middlesex County Courts, including cases involving domestic violence.

The Records Bureau is responsible for data entry and the proper coding of reports so they report to the Uniform Crime Report.  We prepare the UCR monthly and forward two copies to the State police. 

This year our Records Bureau was chosen by the State of NJ to take part in a FBI audit of our Uniform Crime Report (UCR) coding. We were chosen because our departments exemplary record with proper coding. The State wanted to showcase their best police departments during this audit. Our Department received a favorable response for the integrity of the data that we provide to the State from the FBI and Sharon Munson, Data Entry Clerk, was acknowledged by them for her extensive work on this project.

The following figures are for the year of 2006 & 2007

	
	2006
	2007
	 Difference 
	Percentage 

	Warrants/Complaints
	
	
	 
	 

	
	
	
	 
	 

	CERTIFIED
	56
	65
	9
	16.07%

	COMPLAINTS DISPOSITIONS
	112
	46
	-66
	-58.93%

	WARRANT RECALLS
	310
	175
	-135
	-43.55%

	WARRANTS FOR SERVICE
	92
	88
	-4
	-4.35%

	
	 
	 
	 
	 

	DISCOVERY
	
	
	 
	 

	DISCOVERY REQUESTS
	773
	848
	75
	9.70%

	AUDIO TAPES
	16
	54
	38
	237.50%

	ALL TAPE DUPLICATIONS
	95
	123
	28
	29.47%

	DISCOVERY/STATE POLICE
	NA
	79
	79
	100.00%

	
	 
	 
	 
	 

	MISCELLANEOUS
	 
	 
	 
	 

	GOOD CONDUCT LETTERS
	91
	91
	0
	0.00%

	RECORDS CHECKS
	498
	409
	-89
	-17.87%

	PROSECUTOR PACKAGES
	104
	102
	-2
	-1.92%

	PATROL UCR CASES
	322
	341
	-19
	-5.90%

	OPRA REQUESTS
	NA
	372
	372
	100.00%

	
	 
	 
	 
	 

	DWI'S
	 
	 
	 
	 

	DWI REPORTS TYPED
	66
	92
	26
	39.39%

	DWI COURT DISPOSITIONS
	28
	38
	10
	35.71%

	DWI/MVR VHS ERASED
	37
	219
	182
	491.89%

	ATTORNEY REVIEW DWI TAPE
	11
	11
	0
	0.00%

	
	 
	 
	 
	 

	REPORTS PURCHASED
	 
	 
	 
	 

	MVA MAILED
	1691
	1907
	216
	12.77%

	MVA PICKED UP
	6431
	6698
	267
	4.15%

	INVESTIGATIONS
	355
	296
	59
	16.62%

	
	 
	 
	 
	 

	DATE PROCESSING
	 
	 
	 
	 

	INTER DISPATCH PAGE
	8001
	8250
	249
	3.11%

	CRIMINAL INVEST REPORT
	1997
	2032
	35
	1.75%

	ARREST REPORT
	611
	650
	39
	6.38%

	EXPUNGEMENT
	10
	9
	-1
	-10.00%

	
	 
	 
	 
	 

	FINANCIAL REPORT
	 
	 
	 
	 

	FEES & PERMITS
	349.00
	374.00
	25.00
	7.16%

	MRNA
	19,511.15
	17,914.85
	-1,596.30
	-8.18%

	
	 
	 
	 
	 


Communications 
The Communications Center has a minimum mandate of two Certified Public Safety Telecommunicators (PST) working during all shifts. 

The PSTs are responsible for six 9-1-1 phone lines, five non-emergency phone lines and four internal phone lines. They record on average, 1,500 9-1-1 calls a month.   

In 2007 they generated 44,208 cases, handled 3,187 First Aid calls and 852 Fire calls. 

In 2006 the Communications Center generated nearly 42,700 cases and handled 2,792 First Aids calls and 937 Fire Calls. 

The PSTs monitor the Critical Reach Missing Child Alert System and are also responsible for the Auto Dialer, which sends recorded messages to neighbors, keeping them informed on events and announcements that may affect them. They operate and monitor approximately fifty radio channels serving over 800 radios; this does not include mutual aid channels such as SPEN and the Middlesex County Hotline.  

Each PST is able to access New Jersey DMV files, Administrative Office of the Courts files (ATS&ACS) and the Internet from their workstation.  They track and document every call and the responding units in an in-house computer system. The PSTs also monitor approximately twenty security cameras and panic alarms located in both the Police Department and the Municipal Building.

The Dispatch Personnel monitor the 3SI Electronic Satellite Pursuit Program that is located on the center consoles. This program monitors area banks for activation of a device that indicates a bank robbery has taken place, and will allow the user to track the devices location in real time for responding officers.

Communications has the NJ DEX system available through NCIC 2000. This allows inquires into the NJSP database for investigations. The Detective bureau also has access from their NCIC terminal.

The Enforsys CAD system started up in October 2007 and is running smoothly. The system is linked up with Think Map software giving Dispatchers and officers exact location information on calls.

The Communications Center is also involved with Community Unity Day and National Night Out. We provide information and instructional materials at these events to educate our residents about the use of 9-1-1, benefits of the Auto Dialer and proper registrations of their alarm systems. 

The Communication Center continues to move forward in training and technology in an effort to provide the best service and protection for the Officers and the public. 
Auxiliary Unit
There are currently 7 Auxiliary Police personnel in the department. In 2007 the Auxiliary Unit expanded by two officers who graduated from the Middlesex County Auxiliary Police Academy in June. They are Auxiliary Officers Michael Greco and James Collins.

The Auxiliary Unit further promoted Officer Mark Young to Sergeant. This allowed me to expand the table of organization and create two squads under each supervisor. 

The unit had a total of 912.5 volunteer man hours amongst them. Some of the duties performed by these officers are patrol, special details, fingerprinting, and emergency call-outs.

This year Lieutenant Bernie Ottaviani and Sergeant Mark Young were recognized as Auxiliary Officers of the Year.  Lt. Ottaviani was recognized for 25 years of service and 

Sgt. Young was recognized for volunteering 304.5 hours, the highest number of service hours for the second consecutive year.

Chapter V
Department Statistics

UCR Part I Crimes

	Crimes
	2006  
	2007
	Increase/Decrease

06-07

	Homicide


	0
	0
	0

	Rape


	2
	2
	0

	Robbery


	12
	4
	-66%

	Assault


	216
	168
	-22%

	Burglary


	143
	49
	-65%

	Theft


	420
	382
	-9%

	MV Theft


	45
	35
	-22%

	Arson


	1
	3
	200%

	Total
	839
	643
	-23%


Arrests

	Arrests
	2006
	2007
	Increase/Decrease

             06-07

	Adult


	344
	391
	                   13%

	Juvenile


	83
	87
	                   4.8%


Summonses

In 2007 the Department issued 10,595 motor vehicle summonses. This was a slight decrease of 486 from the previous year. 

Motor Vehicle Crashes (MVC)

In 2007 the Department responded to 2,139 motor vehicle crashes, 192 more than the previous year.

Fatal Motor Vehicle Crashes

There were three fatal motor vehicle crashes in 2007. That number equaled our 2006 number.

On November 10th a Kendall Park man was the victim of a one car crash that took his life when he hit a utility pole on Route 1 near Henderson Rd.  

On November 21st a Burlington County resident was delivering newspapers for the Trenton Times when his truck was hit from behind by a tractor trailer on Route1 south near Raymond Road.   He died as a result of his injuries.

On December 28th an 18 year old resident of Dayton was a passenger in a car operated by her cousin on Route 1 at Blackhorse Lane.  While crossing the highway the vehicle was struck by car driven by a 32 year old woman who has been accused of being drunk.  

Aggressive Driver Campaign

During 2007 the Department participated in a $23,000.00 State funded Aggressive Driver campaign.  446 man hours were devoted to the project which was supported by grant funds.  970 summonses were issued as a result which is an increase of 186 summonses over last year’s campaign.  
In addition to enforcement, the Department engaged in an educational campaign supported by the use of several billboards, the variable message sign, as well as print media coverage.

Driving While Intoxicated

In 2007, our agency arrested 89 drivers for Driving While Intoxicated (DWI), compared to 64 arrests in 2006.
Chapter VI
Department Goals 
Goals for 2007

I am proud to announce that we have increased our staffing levels to the Patrol Bureau. In doing so, we were also able to increase our patrol areas from three districts to four districts. These changes are significant for our agency and this community. They will allow us to adequately deal with the growing population of our wholesale, retail, and residential areas. By increasing our staffing and increasing our patrol districts, it is our goal to reduce crime by increasing the frequency of patrols and to decrease our response time on call for service (CFS) so we can be more effective and responsive to our clients. 

In 2007 we completed installation of the ENFORSYS system in our Communications center and we replaced our mobile computers. In doing so, we have linked our reporting system to Communications and Records. Our goal is to improve our effectiveness through operational efficiency.  Officers are now able to complete reports from their vehicles and send them electronically to the Records Bureau. We continue to train and learn on the system so we can maximize its benefits.  

As anticipated, we made significant gains in Accreditation. We expect to receive Accreditation in the sprinf of 2008. Accreditation acknowledges the implementation of policies and procedures that are conceptually sound and operationally effective. Additionally, it ensures we are using the best law enforcement practices.
Goals for 2008

In 2008 I will focus on achieving state Accreditation. Our assessment is scheduled for the fall of 2008 and I expect to be in full compliance and to receive Accreditation. Receiving State Accreditation will be an honor for this agency and our community.

I have tasked our Technology Committee with identifying the full capabilities of our new technology and to then fully develop and train on each of its capabilities. It is my goal to fully explore our new CAD System and to maximize its potential to make us more effective and efficient. 
I will be converting our mobile in-car cameras to a digital system. My goal is to maximize the benefits of digital technology and to minimize storage.
I will continue to focus on personnel issues to improve the overall effectiveness and efficiency of this agency. In particular, I will add a Lieutenant and Sergeant to the Administrative Command. They will be tasked with further developing our training program and our community policing/crime prevention program. It is my goal to raise the level of these two bureaus and make them the best in the state.
Closing Remarks
As you can see, 2007 was an extremely busy year in all aspects. I would like to thank the men and women of this agency for their dedicated service. Although our community continues to feel the effects of expansion, my staff has worked extremely hard to provide quality police service to the residents and visitors of South Brunswick Township. 

In 2008, I will again challenge my staff to raise the standard of services that we provide to South Brunswick Township. We will continue to work on delivering the most effective and efficient police service to our community. 
Respectfully submitted,
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